
Report to the Board of Trustees 
Of Cedar Lane Unitarian Universalist Church 
November 9, 2017 
 
In this report: 

● Assistant Minister’s Report – Rev. Katie Romano Griffin 
● Director of Lifespan Religious Education’s Report – Tim Atkins 
● Senior Minister’s Report – Rev. Abhi Janamanchi 

 
Assistant Minister’s Report: 
 
Every day, I am grateful that I made the choice to come to Cedar Lane.  I believe it 
was a fit, and I am assured that I made the right choice often.  As a ministry team 
Rev. Abhi, Tim Atkins and myself work very well together. We have a set of skills 
that are complementary and that has been helpful in terms of addressing some 
systemic issues that are prominent (though not horrific or irreversible).  This is an 
important time in Cedar Lane’s evolution and it is good that all of its leaders are on 
the same page.  Part of our work to this end this month has been assembling a team 
of lay people to work with the staff and me to create an organizational chart and do 
some workflow streamlining.  Staff has expressed that they spend a fair portion of 
their day “running in circles” because positions and procedures are not clear.  Staff 
asked for this clarification at the staff retreat, and though it is not my role at Cedar 
Lane, I agreed to do this work because I have experience in this arena.  Gail Riley, 
Resha Anderson and I began connecting in October and in early November. A 
decision was made, and wisely suggested by a team member, to loop the HR 
Committee in on the process.  A date for this team meeting with Cedar Lane 
employees for a “Human Centered Design” workshop is November 21st.   Senior Staff 
is also continuing to communicate on the strategic outcomes, internal processes and 
procedures will need to flow from those outcomes and knit together with the 
resulting Human Centered design work.   The reason for this is that clarity first 
around the charge to staff and secondly clarity is needed around who makes 
decisions before procedures can be written to outline and support the decision 
making process.   We agree that it is important to have organized systems and 
procedures that spring from the Vision 2020 platform, prior to the open launch of 
the capital campaign.   I cannot do my job effectively without these changes 
occurring. None of the staff can. Part of this clarification process will include 
clarifying volunteer engagement ,which will be especially important as the capital 
campaign rolls out. 
 
Pastoral Care: 
Much of my work this month continues in pastoral care. I am continuing to provide 
reassurance, making off-site visits in addition to the many one-to-one meetings that 
I am having with congregants in need of pastoral care.  The Pastoral Visitor 
Volunteer Coordinator and I are working on a system to track pastoral contact so 
that we may better understand, guide and market this program to congregants who 

1 
 



may benefit from the support.  The Pastoral Visitors and I have implemented a 
schedule where we will hold off-site pastoral care meetings at various retirement 
homes where our members live and I am continuing to contact those who have not 
come to service in a while.  Several new pastoral care support groups have rolled 
out:  “Caring for Family Members with Chronic Illness,” “Living with Chronic Illness” 
and “Theology, Spirituality and the Environment, which will address the need for 
spirituality and theological grounding to sustain social justice work.  Betsy Binckes 
is co-facilitating the two chronic-illness related support groups.  The illness-related 
groups are not well attended yet, we are going to investigate why this is. 
Norman Allen, Intern Minister, will co-facilitate a “Parents Weathering the Storm” 
group for parents who are raising children who have mental illness, which will 
launch in December.  Norman will be working with our DLRE to reach out to parents 
to market this group. 
The Cancer Support Group and Aging Support group are continuing as scheduled, 
though the Cancer Support Group has not been well attended.  I will continue to 
track how attendance is and reassess need as the year progresses.  
Pastoral Visitors are not required to have background checks.  Our Safe 
Congregations policy does not address this issue but it should and they should be 
required to have background checks.  Anyone who works with vulnerable 
populations needs to be background checked. I have made this recommendation to 
our Executive Director and also provided our Executive Director with a copy of a 
more comprehensive set of Safety Policies. I will move forward on this when I have 
an updated policy to support me. 
Part of my work with pastoral care is emphasizing the shared ministry aspect of 
caring.  In the coming months you will notice that the pastoral visitors will become 
more visible in the newsletter and during special ceremonies like vigils where 
people may need support.  Lifting up the role of pastoral visitors is crucial in  large 
congregations.   
Lastly, we now have a phone line for pastoral visitors!!  The previous line, which 
was well publicized prior to my arrival, was disconnected in June and I have been 
advocating for a new one since my arrival.  A new phone company was hired to 
manage our phone systems and they set one up at the end of October.  Now, people 
can just call into Cedar Lane and select ext. 208. They can leave a voicemail and the 
voicemail will be forwarded to all of the pastoral visitors. Sara Deshler and Sara 
Davidson are going to set up the email for this forwarding to occur.  Once that 
happens I will be working with Sara Davidson to market this number. 
 
Rites of passage and special services: 
I completed one memorial service this month. 
 
Spiritual Development: 
The October “Soul Matters” meditation video was launched on time and I have been 
getting positive feedback from members who attend regularly as well as members 
who are not able to attend regularly. The general feeling is that this tool has been 
very helpful in not only nurturing community but also encouraging spiritual growth. 

2 
 



Rev. Abhi will do the November and December videos and we will continue to trade 
off on producing them.  
Soul Matters packets were distributed on schedule to all ministry team leaders with 
the invitation to use the Chalice Lightings, Readings and Questions from the packet 
at all meetings that occur at Cedar Lane.  This level of engagement with the themes 
will help us all to become more aligned in our search for truth and meaning.  This 
practice will also help provide a similar spiritual framework for meetings that 
sometimes might lack one.  The new website will have soon have a special page 
where all members will be able to locate each month’s packet. Our hope is that all 
Cedar Laners will begin to engage at some level with the themes at worship, at 
meetings and throughout the week. 
DLRE Tim Atkins, Rev. Abhi and I are in conversation about additional adult 
religious education programming and will timeline things out in a sustainable way 
in the near future. 

 
Worship: 
Rev. Abhi and I collaborated with the rest of the Worship Team on this month’s 
services. 

 
Membership: 
I led a productive New Member Orientation this month and invited attendees to 
participate in the “Covenant of Right Relations” conversation in the chapel which 
yielded some wonderful conversation as a potential new member actively 
participated and has continued to return since.  New Members are continuing to 
sign the book each month. 
The Volunteer Fair is on hold. Carolyn Morrissey, our Volunteer Coordinator, will 
play an important role in the fair and she is currently helping out with accounting in 
the office.  When her role in the office wanes, we will reschedule the fair. 
I have yet to get my hands on accurate and complete membership data.  Our 
membership coordinator has been keeping a second database because he did not 
have administrative access to ACS to create reports, which has now been rectified. 
This situation is an ongoing problem which will be resolved this month as our 
Database Manager and Membership Coordinator are planning to work on this 
together in the coming months. Now that they share an office, we are hoping it will 
be easier for them to connect.  RE and Membership are coordinating New Member 
information much better now that we have a system in place. 
 
Social Justice: 
Rev. Abhi and I met regarding our shared social justice responsibilities ad 
determined which ones we are each taking lead on and which are shared.  
Public witness this month included saying a prayer (in English and Spanish) at the 
Montgomery County Housing Project annual dinner.  
I also co-led a group of Cedar Laners , with Norman Allen, through the Borderlinks 
trip to the Arizona border.  
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Professional Development: 
I met with 2 of my professional advisors as well as my mentor and Spiritual Director 
this month and met with a smaller group of ministers as well.  I am also meeting 
regularly with Rev. Abhi and with my Transition Team. 
I am continuing to read: 

● The Body Keeps the Score: Brain, Mind, and Body in the Healing of Trauma by 
Bessel Van Der Kolk . 

● Doing the Math of Mission: Fruits, Faithfulness and Metrics by Gil Rendle. 
My first study leave week will begin November 11th and end November 18th, with me 
returning on the 19th. 

 
Director of Lifespan Religious Education’s Report: 
 
I thought a good way to structure this board report would be to lift up all the 
systemic issues I talked about last month and what progress, if any, has been made 
in addressing these larger systemic problems in the Lifespan RE Program.  I’ll follow 
that with a few highlights from the past month. 
 
Childcare – We have hired a Nursery Attendant to work in the nursery every 
Sunday morning – 8:30-12:30 when there are two services and 9:30-11:30 when 
there is only one service.  I am thrilled to welcome Irene Ravitz to the RE staff team 
and provide stability to the nursery on Sunday mornings.  The next step in 
professionalizing our child care is to formalize a list of childcare procedures and 
protocols, which will then be approved by Senior Staff.  For a medium to long term 
goal, I think it should be a goal of the congregation to offer childcare every Tuesday, 
Wednesday, and Thursday from 6:30 to 9pm.  This would make it possible for RE 
families to attend regular committee meetings, Adult RE Programs, join the choir, 
etc., without a big hassle.  The childcare wouldn’t need to be reserved in advance – 
just drop in, provided for childcare (with two paid adults in the room.) 
 
Youth Program – After a long drought of applications for Youth Coordinator, we got 
a few solid ones in and we have an interview on Saturday, Nov 11 with a candidate. 
This candidate in particular applied for the Nursery Attendant position, but when 
Sara and I interviewed her, we both agreed she would actually make a fabulous 
Youth Coordinator (and the candidate expressed interest.)  Here’s hoping that by 
December, my board report will talk about our new Youth Coordinator on staff! 
Energy is still high in the youth program, and youth and parents are planning a lock 
in.  We need to start looking at recruiting some Sunday morning high school 
advisors. 
 
Teacher Trust – This is an ongoing concern, not something that will be able to be 
checked off a to-do list anytime soon.  We’re making progress with the Teacher 
Huddles and weekly teacher emails, but trust building takes a long, long time to do. 
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Adult RE – We have restructured the Lifespan RE Ministry Team to have four 
working groups underneath, Children’s, Youth, Adult, and Family.  We haven’t 
started work in those working groups yet, but we should have started by December. 
Once the working group is up and rolling, we will look at how to structure an Adult 
RE Program. 
 
Forum – The first Evening Forum of the year takes place Sunday, Nov 12.  I hope to 
see solid attendance.  The impression is still out there in the congregation that 
someone proactively “disbanded” the forum.  I hope whenever you hear this you 
spread the word that no, the weekly Forum was not disbanded, it’s that no one has 
stepped up to lead and organize it.  We’ve got December’s Evening Forum speaker 
all lined up. 
 
Governance – In addition to my responsibilities for the Lifespan RE Program, with 
Abhi’s blessing and encouragement, I am helping with also the governance side of 
congregational life.  (I am Chair of the UUA Board’s Governance Working Group.) 
This month I met with the Governance Committee and talked through how to do 
monitoring in policy governance, and I am working with the senior staff team in 
creating operational interpretations for strategic directions 1 and 2.  I firmly believe 
teaching and helping to do governance is also an aspect of religious education – after 
all, governance is how we do religion. 
 
And now, a few highlights: 

● We had our first annual Trunk of Treat the Friday before Halloween. We had 
about 10 cars and about 50 kids come – it was more successful than both I 
and the Lifespan RE Ministry Team had expected, and everyone is excited 
about doing the event again next year. 

● Children’s and Youth RE Registration currently stands at 214, an increase of 
12 from the beginning of the year. 

● Our weekly average attendance for Children and Youth is around 56%.  The 
average, average attendance across UU congregations is 50%.  Anything 
above 50% is considered good! 

● The staff rearranged offices, and the RE Staff are now together in the office 
suite formerly used by Sara and the finance staff.  The RE folks being together 
is going to make our lives much easier! 

● I attended the annual LREDA Fall Conference, where the focus of the 
conference became unexpectedly a large teach in on white supremacy in our 
institutions.  I also attended LREDA-Large, just for DREs in large 
congregations with large RE Programs.  I got a good amount out of attending 
LREDA-Large and am quite glad I attended.  I am also now a member of GIRE 
– Guild of Interim Religious Educators.  Even though I’m not an interim, right 
now a lot of the work I’m doing in the congregation feels like Interim work, 
and GIRE has proven to be a pretty valuable resources in getting ideas. 

 
With loving faith, 
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Tim Atkins 
 
Senior Minister’s Report: 
 
Worship: 
Tim and I co-led the ‘Blessing of Animals’ service on Oct. 15th, the Rev. Eric Cherry, 
Director of International Relations at the UUA was the guest preacher on Oct. 22nd, 
and Rev. Bill Sinkford, Senior Minister of First Unitarian in Portland, OR and former 
UUA President, was the guest minister on Oct 29th.   We continue to see higher 
attendance at the 11 AM service. 
 
The worship team has started planning for Christmas Eve which falls on a Sunday 
this year.  There will be four services at 10 AM, 4, 6, & 10 PM.  
 
Worship attendance for October 2017 is appended below: 
 
 

Date Celebrant Worship 
Attendance 

Worship 
Attendance 

(2016) 
Oct. 1 Abhi 259 (119 + 

140) 
274 

Oct. 8 Abhi 303 (133+170) 240 
Oct. 15 Abhi & Tim 314 (116 + 

198) 
292 

Oct. 22 Rev. Eric Cherry 291 (136 + 
155) 

291 

Oct. 29 Rev. Bill 
Sinkford 

308 (103 + 
205) 

 

 
The Spirit Experience – The Spirit Experience celebrating Diwali & Dasara was 
well-received. The service was a moving confluence of Indian classical dance, 
drumming, chanting, and reflections on the meaning and significance of the two 
festivals: the triumph of good over evil, of wisdom over ignorance, of life over death. 
The grand finale was the Dosa Party after both services in the lounge! The next 
Spirit Experience on Saturday, December 16th at 7 PM will be a celebration of the 
many meanings and moods of the holiday season with the DC Labor Chorus.  
 
Social Justice – The Social Justice Ministry team will have its annual retreat on Nov. 
18th.  The retreat will be facilitated by former UUA Moderator Gini Von Courter.  
 
Children’s Religious Education – I enjoyed taking a group of sixth graders, their 
teachers, and parents on a trip to the Hindu Temple in Lanham.  Throughout the 
visit, the children were attentive and engaged, asked good questions about some of 
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the rituals and practices that they witnessed, and shared that the whole experience 
was “calm, peaceful, and spiritual.”  It was a joy to worship with them at the temple! 
 
Evening Forum – Worked on recruiting George Escobar, Senior Director of Human 
Services at CASA, to speak at the Evening Forum on Nov. 12, Haroon Moghul, author 
of the powerful memoir How To Be a Muslim (Beacon Press) on Dec. 10, and Senator 
Chris Van Hollen on Jan. 7 (tentative).  We continue to wait for people to step up to 
serve on the Forum ministry team. 
 
Davies Partnership Update - Things continue to go well in our partnership with 
Davies Memorial Unitarian Universalist Church in Camp Springs. Davies Board Chair 
Sandy Greenberg recently reported that average weekly attendance prior to 
September 2017 was 31 but is now holding steady at 42. She also noted the 
changing dynamic on Sundays with members and visitors lingering for an hour or 
more when they used to depart immediately after services. Norman is holding a 
membership orientation on December 3 and expects to have three new congregants 
by the close of the year. 
 
The relationship between the two congregations has been building strength 
through: 

1) A shared table at the recent SMYAL fundraising brunch, organized by Davies 
members and attended by congregants from both churches, including two 
Cedar Lane youth whose $150 tickets were donated by a donor at each 
location. 

2) Attendance by four Davies members at this week’s Alliance luncheon, at 
which Norman was the presenter. The Davies members were warmly 
welcomed by all. 

3) The November 26 service at Cedar Lane (focused on the recent Border 
Witness Trip) will include testimony from a Davies member, alongside Cedar 
Lane participants. A similar service will be held at Davies on January 7, with 
Cedar Lane members offering testimony there. 

4) Two Cedar Lane members – Mary Farrar and Suzanne Pineau – have shown 
their personal support by attending a service at Davies, a gesture that was 
deeply appreciated by Norman and by the Davies congregation who offered 
an especially warm welcome to their guests. 

 
Staff – I continue to meet with senior staff to provide coaching and support. 
 
Rites of Passage – I officiated at a memorial service for longtime CL member Bill 
Wallenmeyer on Nov. 5.  I will be leading a memorial service for member Cal 
Baldwin on Nov. 12 & CL friend Jan Eisner on Nov. 25. 
 
Larger UU Faith – I took part in a panel discussion about experiences of ministers 
of color in our ministry at a recent CUUMA (Chesapeake UU Ministers Association) 
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gathering.  I will be attending a “Global Learning Scoping Symposium” on Nov. 16 & 
17 at Meadville Lombard Theological School in Chicago. 
 
Community Involvement – I have been working with the Faith Community 
Advisory Council (FCAC) Executive Committee and Interfaith Works in developing 
the Interfaith Network of Montgomery County.  I continue to work with Action in 
Montgomery (AIM) clergy to help create housing and work opportunities for 
refugee families in Montgomery County.  Also attended the National Cancer 
Institute’s Internal Review Board meeting at the National Institutes of Health (I 
serve as one of the three non-scientists on the panel). 
 
Senior Minister’s Log: 
 

● Prepared and presented worship on Oct. 1, 8, 15; served as worship leader 
on Oct. 22 & 29; 

● Prepared and led Vespers service on Oct. 11; 
● Prepared and recorded a video meditation on Abundance; 
● Led a field trip to the Hindu temple with the Growing Up Year class (Nov. 5); 
● Prepared and led a memorial service member Bill Wallenmeyer (Nov. 5); 
● Submitted worship information for Nov. newsletter; 
● Met with – Rev. Katie (weekly), Tim Atkins (weekly), Sara Deshler (weekly), 

Henry Sgrecci (2x),  Jim Anderson & Gail Riley (2x),  Ariel Mora (Mosaic 
Makers), Norman Allen (3x), Wayne Spaulding (weekly), Dianne Seiffert 
(Sanctuary Team), Mary Means & Mary Ann Dillon (capital campaign), 
Cynthia Marshall (AIM), to discuss congregational programs and issues; 

● Made one nursing home visit and two home visits to provide pastoral 
support to members; 

● Made nine visits and met with 20 Cedar Lane members to discuss the 
proposed facilities expansion concept and future of Cedar Lane; 

● Facilitated two congregational conversations on Covenant of Right Relations 
● Meetings – Executive Committee, Board, Ministry Team Leaders, Staff 

(weekly), Senior Staff (2x), Staff Worship Team (weekly), Governance, 
Committee on Ministry, Social Justice, AIM Core Team; 

● Attended monthly UU clergy support group meeting; met weekly by phone 
with my mentor, Rev. Bill Sinkford; 

● Kept regular office hours and attended to email correspondence and phone 
calls; 

 
Respectfully Submitted by, 
Abhi Janamanchi 
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